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Contribution to the syllabi of the journalism studies: 
Are the journalists entitled to be the heroes of their own 
stories?

Marko Ban

Journalism & Humanism

A Story about a 
Boy Named A.

What should a man who is a journalist by pro-
fession do when he comes across a story which 
shakes him up so much that the boundaries 
between the human being and the journalist 
disappear? His profession forces him to remain 
objective and not to enter his story as a char-
acter; his conscience tells him that that is not 
enough. His editor reminds him that a journal-
ist is not an activist and that his humanity will 
be satisfied through informing the public about 
a problem. As clear as day: a journalist informs, 
the responsible parties solve it. 
In this story, the journalist meets a deaf sev-
en-year-old boy A. and his guardians. Centre 
for Social Work in Zenica recommends that 
the boy be sent to Sarajevo, to a special school 
and boarding school, without offering an alter-
native solution. The guardians are threatened 
with a lawsuit if they do not accept this recom-
mendation. The guardians do not understand 

the laws. But they feel that the recommenda-
tion is unjust. They do not want to separate 
from the boy. They have no money to move to 
Sarajevo with him. They ask the journalist if 
the law is really that inhumane. They ask the 
journalist if there is a way for A. to attend the 
special school in Zenica. The journalist is not 
a lawyer. The journalist is not an activist. The 
journalist is not a social worker. The journalist 
is working on another story...
He takes the boy’s medical records from his 
guardian. He reads the laws, by-laws, and rule-
books. The journalist (is he still a journalist) 
discovers oversights regarding the categori-
zation of the impairment, he visits different 
schools and learns that children like A. have 
the right to attend them, but that the schools 
are not capable of ensuring progress for them. 
Yet, some children make progress, which is 
why he feels that the law is not the same for 
everyone, that it is stricter for the families with 
lesser social standing. The journalist writes to 
the ministries. 
He asks the Ministry of Education, Science, 
Culture and Sports of the Zenica-Doboj Can-
ton (ZDC) how they are applying the law in 
this particular case. He never receives a reply. 
He learns from the ZDC Ministry of Labour, 
Social Policy and Refugees that there are 12 
children like A. and they all go to school in 
Sarajevo or in Tuzla, for which the funds of 
BAM 49,079.10 are allocated. He learns that, 
although the primary education should be free, 
the costs of education, transport, accommoda-
tion, food, and textbooks are partially funded 
by the parents if their income is more than 15% 
of the average salary in the Canton. 
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The journalist visits the School for Education 
and Rehabilitation of people with psychologi-
cal and physical impairments in Zenica, known 
as Special School. He goes to the Health Centre 
and speaks to the Speech and Hearing Special-
ist. No one likes that children like A. are de-
ported to Sarajevo or Tuzla, but the Ministry 
has no funds for a better solution.
Finally, he receives a confirmation that A, 
whose IQ is average, can, according to his 
abilities and with certain adjustments follow 
the regular school curriculum. Together with 
his guardians, he goes to the closest prima-
ry school. He participates in the creation of a 
plan for his inclusion in the regular classes. The 
journey takes them to the preschool institu-
tion, which accepts the boy with open arms and 
without any objections. During the enrolment 
process, the employees clearly state that the 
boy belongs to them, that he should not have 
attended a preschool program for children with 
special needs, which he had completed, as or-
dered by the relevant institutions. 
The rehabilitation program starts producing 
results. The child tries to say short one-syllable 
words with more or less success. The journal-
ist learns that the boy has not been using the 
hearing aid regularly and that he is not used 
to listening to the sounds of his environment, 
but that he has lately started reacting to the 
high-intensity sounds by turning his head 
around and looking for their source. He also 

learns that the centres from Sarajevo and Tuzla 
are literally fighting for children like A. While 
he is preparing to start school, Zenica Associ-
ation of deaf and hard-of-hearing persons sug-
gests that a sign language course is organized 
for the boy, his family, and all of his classmates.
The journalist and his guardians are the first 
to congratulate the boy. In the meantime, the 
story has been published and it swept away the 
inertia in the offices entangled in red tape, and 
the pressure to have the boy sent to Sarajevo 
stops. 
It is September. The backpack carrying 
first-grader A. is having his picture taken in 
front of the school. A few of those pictures are 
sent to the journalist. A member of the Associ-
ation of Deaf and Hard-of-Hearing Persons is 
hired as the boy’s assistant. 
Maybe this story could be analysed by the 
students of journalism, and maybe their pro-
fessors could include it in their syllabi. It pos-
es a question without one correct answer. If 
he knows that journalism is a mechanism for 
political fight (in his Public Sphere Habermas 
explains how and why), a journalist must then 
be able to understand his role, which is not de-
termined only by the professional ethics, but 
by the real politics as well. The journalist in 
the story about the boy named A. linked ethics 
with politics. He took the responsibility for the 
impact of his story. Did he betray the standards 
of his profession by doing so? l
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The View from the Pit

Scientific 
Blindness for 
Reality

Irhad Suljić

For the first time after almost 16 years, I am 
buying a tram ticket at a newsstand, boarding 
a tram and on my third try, as if it were a USB 
stick I was putting into a computer, I manage 
to put the ticket in the machine. I sit behind a 
curious boy and his mother who answers all his 
questions. I turn the ticket around in my hands 
and I can see that the machine did not validate 
my ticket. The girl who got on the tram behind 
me loudly reaches the same conclusion. An-
other closest ticket validating machine is all the 
way in the front, near the driver, and the crowd 
in the tram makes it difficult to reach it, so we 
are left practically without a ticket. 
– Your ticket is not validated, a ticket controller 
who entered the tram in the meantime con-
cludes.
– The machine is broken, the girl replies.

The splendour and squalor of Schooliwood: why the tale 
of the GRAS ruination is the story on the devastation of 
the University.
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– Well, there’s another one down there.
I give him my ticket, and he gives me a con-
fused look.
– Hi there, colleague! 
He shakes my hand, says hi and moves on. I 
put the ticket in my pocket and look out of the 
window. When we reach the Tram Depot stop, 
the boy asks his mother:
– Mom, is this where the trams go to sleep?
She replies that both the trams and the buses 
sleep here, while the trolleybuses and minibus-
es have their own house a bit further on the 
other river bank. She explains to him that all of 
this is called public transport and that it takes 
mommy and daddy and many other people to 
work every morning. 
I had worked for sixteen years for this public 
transport company, before I quit two weeks 
ago and left the company. That is why the ticket 
controller looked at me funny when he saw the 
tram ticket in my hands. It was understood that 
I had the official company ID card. The word 
that I had quit has not travelled far yet, or no 
one cares about it. Just like no one cares about 
the broken ticket validation machine.

The Trolleybus Sector
In early 2013, I got a job as a bodywork re-
pairman/sheet metal worker in the trolleybus 
transportation sector. At the time, there were 
still enough replacement parts to maintain 
the sufficient fleet of vehicles for the public 
city transport to function, according to the set 
time table, without delays or cancellations. The 
first shift of the trolleybus sector handled the 
medium-scale repairs on a daily basis, while 
the repairs of vehicles damaged in traffic acci-
dents sometimes lasted for several days. At the 
same time, the first shift was in charge of the 
trolleybus overhauls, when the worn-out ve-
hicles would be stripped of their parts all the 
way to the metal pipes skeleton, so that newer 
parts could replace the old ones and thus new 
vehicles were created. The first shift was also 
in charge of the vehicle inspection, when the 
functionality of all the parts of a vehicle was 
checked – everything from the shaky handrail 
to the trolley poles bearing which was baked 
to the roof. Everything which was found not 
working properly would be repaired in the ve-
hicle inspection pit. The overhaul lasted for up 
to two months, while the vehicle inspections 
lasted for a week, at longest. The same process 
was more or less carried out in the other sectors 
of tram, bus, and minibus transportation.

The Shift Strike Brigade
The only exception was the so-called shift 
strike brigade, a team composed of mechanics, 
electricians, sheet metal workers, two clean-
ing ladies and two garage drivers. Each of the 
sectors had four strike brigades, and their task 
was to do quick repairs, the evening withdraw-
al of vehicle to the sector yards, and preparing 
the vehicles in the morning for the start of the 
public transport, 24 hours a day for, seven days 
a week, 365 days a year, nonstop. A brigade 
works in 12/24 and 12/48 shifts, meaning that 
after the 12-hour day shift you have the night 
and the following day off, until 7 p.m. when 
you work the night shift which lasts until 7 
a.m., followed by two days off, and then you 
work the day shift. 
If it was a relatively problem-free day in the sec-
tor, the working conditions were not at all easy. 
The sector halls are built like hangars, with a huge 
door on either side. This in itself creates a tunnel 
effect, and the workers in the pit felt the chill 
in their bones even on the hottest of days. The 
shift strike brigade’s work in the trolleybus sec-
tor was particularly demanding in winter when 
we had to get the public transport going early 
in the morning. The trolleybus braking system 
depends on the air generated by the compres-
sors. When the temperature drops below zero, 
the pipes get frozen on the inside and they stop 
the air flow, which is why the trolleybus cannot 
run. When that happens, it is the shift brigade’s 
task to, early in the morning, usually around 
four a.m., start thawing the frozen trolleybuses 
using blow torches by having someone like me 
crawl under the vehicle and heat the metal pipe 
system using the open flame. I remember some 
mornings when I was lying on the snow under 
the trolleybuses when the temperature was as 
low as -20 degrees Celsius. 
The quick repairs in the strike brigade gener-
ally happen outside, regardless of the weather. 
The strike brigade is also responsible for going 
on an intervention somewhere on the line if, 
for example, in case of a tire blowout, they will 
replace it soon as possible, so that the transport 
can continue normally. As a recently employed 
worker, I had gone through all the stages of the 
aforementioned working processes, got soak-
ing wet or completely frozen on numerous 
occasions while working in the background 
machinery of the city public transport system. 
After a month of work, on the 10th, I would 
receive my salary which varied between BAM 
350 and 390, and I would also receive around 
twenty meal coupons which could only be used 
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in the company canteen. Their supposed value 
was BAM 8, but for a coupon you could get, for 
example, a can of sardines, yoghurt in a plastic 
cup and half a bread for breakfast. This would 
be around 2 or 3 marks at current prices. Or 
you could, for example, get a bowl of soup, a 
plate of cooked beans and half a bread. This is 
of a better quality and there is more, but it still 
only amounts to about 4 marks. 

Destruction
As the time went on, replacement parts were 
becoming a rare commodity in the warehouse, 
and as a result certain segments of vehicle 
maintenance were gradually eliminated. First 
thing to go was the vehicle overhaul, since 
due to the lack of spare parts, and also due to 
how worn down the vehicles were their chas-
sis were beyond the point when the overhauls 
could breathe new life into them. The fan heat-
ers used to heat the hall stopped working one 
by one. Protective clothes, such as work suits, 
overalls, winter work suits, shoes, and work 
gloves... they were also becoming a rare com-
modity in the warehouse. The suits were worn 
out, the workers took them home to mend 
them and bought gloves with their own money. 
In the meantime, vehicle inspection was can-
celled, and the second shift from 2 p.m. to 10 
p.m. was introduced, with the task to continue 
the work started by the first shift or to start with 

the new repairs during their working hours. 
Unlike me, a young guy without a family of his 
own, 90% of the employees had children they 
needed to feed, and their salary was the same as 
mine, around BAM 400. The consumer basket 
grew emptier and emptier. In early 2006, after 
the management refused the workers’ demand 
to increase the salary by only 100 marks, the 
workers went on strike, which resulted in the 
resignations of the members of the Supervisory 
Board and of the Managing Director Ibrahim 
Jusufranić. After the strike, the salaries were 
increased; the average salary of BAM 420 was 
increased to BAM 840. The meal coupons were 
no longer used, and the workers were paid 12 
marks for food.
Later in 2006, a series of appointments and dis-
missals of managing directors starts, and as a 
consequence a series of strikes against the ef-
forts of the political parties to divide the work-
ers by appointing the party members as the 
managing director. A new labour union also 
emerges, dividing the people into two groups 
and paving the way to the massive mobbing of 
the workers.
At the same time, the replacement parts and 
other goods have almost completely stopped 
coming in, the work suits are now so old and 
worn out that they are beyond the point of be-
ing mended, and they are replaced by the old 
clothes the workers bring from home. The last 
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fan heaters stop working, the dead neon lights 
in the pits are replaced by the hand-made lamps 
with the 24V bulbs the workers are buying with 
their own money. Using chisels and hammers, 
the old tin is removed from the vehicles that 
are written off to be used on the vehicles that 
are still running. It is increasingly more diffi-
cult to cover the city lines with vehicles that 
are in working order. The salaries start being 
late. Along the existing fraud, the petty thefts 
start happening in the company, a symptom of 
the external causes of the corrupt system. The 
halls and pits look more and more like a scene 
from a post-apocalyptic film, as there is al-
most no light at this point, the tiles are broken 
and the cracked concrete is covered in oil and 
wheel-bearing grease. Despite it all, the every-
day work continues.

Intentional Loss of Custody
The relationship between GRAS, the Company 
Management, the Cantonal Government and 
the citizens of Sarajevo is very complex, un-
defined, misunderstood and unexplained. The 
Sarajevo Canton Government was silent when 
things worked in its favour, and shouting when 
they were not. The first ten years after the war, 
from 1996 to 2006, there was silence, when it 
seemed that the city public transport system 
functioned perfectly. The lines were fully cov-
ered by the GRAS vehicles which arrived and 
departed on schedule, the citizens were happy 
with the available transport, and the workers 
were happy with their working conditions and 
the start of a new, different life after the war. In 
1997 and 1998, the Government of Japan and, 
to a lesser extent, the European Union, donat-
ed some one hundred new buses to GRAS, 32 
new minibuses, new tool sets and a year worth 
of fuel. The trams and trolleybuses were mostly 

overhauled, but the donations ensured quality 
maintenance. In the same period (1996-2006), 
around BAM 60,000,000 was spent on parts. 
During the 2006 strike it was discovered that 
brooms acquired via procurement cost 25 
marks a piece! I contacted Džaferović d.o.o, 
one of the auditing companies that were in 
charge of the financial reports at the time, but 
they refused to allow me access to the reports 
with the (correct) data, citing paragraphs 1 and 
3 of Article 54 of the Law on Accounting and 
Auditing FBiH, stipulating that audits are con-
fidential and that they can only be shared for 
the purpose of establishing the facts in inves-
tigations or criminal procedures. Even today, 
there are spare parts in the warehouses which 
cannot be used on any of the vehicles that 
GRAS ever possessed. Another phenomenon 
of shady management from the aforemen-
tioned period are the meal coupons. Following 
the strike in 2006, the Sarajevo Canton Gov-
ernment blamed the raise of workers’ salaries 
as the main reason for the unsustainability of 
the company, without showing any interest in 
investigating the former Management’s and Su-
pervisory Board’s way of running the business, 
although the pricey brooms could have swept a 
lot of the dirt away even then.
The Canton has gradually stopped paying the 
difference in the price for the subsidized trans-
port. In their statements, the Canton Officials 
often present GRAS as a failed company that 
cannot be saved, without mentioning the caus-
es. The citizens have lost confidence in GRAS 
which ever more obviously fails to meet their 
needs and, due to the lack of information, they 
are in favour of the liquidation or privatization 
of the company. No one was held accountable 
for the poor management, the workplace mob-
bing, salary cuts and reduced food allowances. 
The poor treatment of the workers is also re-
flected in the fact that loan instalments were 
often not paid on time and then the penalty 
interests were paid by the workers themselves. 
The failure to comply with the collective labour 
agreement when it comes to ranking the em-
ployees according to their level of education 
in order to determine appropriate salary, and 
the failure to pay holiday allowances since 2008 
are just some of the grounds for lawsuits initi-
ated by the workers against their company in 
order to receive compensation, which only a 
few succeeded in getting. Unofficially, people 
are saying that the Tax Administration controls 
all GRAS’ bank accounts. The health insurance 
contributions are seldom paid, which means 



8Š K O L E G I J U M

Photo
Above: Specialized pit 
with moving platforms 
and niches on the sides for 
easier access to the chassis 
and axles from below.

that there are periods when people cannot get 
their health insurance card validated, unless 
they are terminally ill. One of the most interest-
ing facts is that GRAS has not paid the workers’ 
pension contributions since 2009. Thus, when 
a worker is retired, quits his job or is fired, they 
do not a full record of their pension qualify-
ing years and are told that the contributions 
will be paid when sufficient funds are raised.
GRAS pensioners can wait up to two years after 
being retired to have their pension contribu-
tions paid, so that they could enjoy their hard-
earned pension.
In the last year and a half, the idea was born 
that GRAS management should sue the Canton 
Government for their part of the subsidized 
tickets. The ticket prices, as charged by GRAS, 
are too low and that is the biggest reason why 
the company is crumbling. The Canton, as the 
company’s guardian, is not acting in line with 
law and it is intentionally, without any respon-
sibility to its citizens, losing the custody over 
the company it is partially responsible for. In 
the Law on Utility Services, paragraph 6 of 
Article 22 says: If the price for the services is 
lower than the actual cost, the difference in the 
price shall be compensated by the canton, city, 
or municipality.
It is estimated that, in the period 2015-2018, 
the Canton Government cost GRAS BAM 
200,000,000 by not paying the difference in 
subsidised prices. Hypothetically speaking, if 
we take into account only the last three years, 
that amount of money could have brought 
GRAS back to life, so that the company could 
function to its full capacity. In the meantime, 
Haris Gušić, appointed by the Sarajevo Can-
ton Government – and recommended by the 
then Prime Minister Elmedin Konaković – 
an administrator, the duty he performed in 

2017/2018, revoked the power of attorney to 
Nedim Ademović, GRAS’ legal representative. 
It was then requested that the court proceed-
ings be adjourned, with the aim of reaching an 
out of court settlement, which did not happen. 
Following Haris Gušić leaving GRAS, the talk 
of the lawsuit starts once more, and the last 
unofficial information we have is that the first 
hearing has been scheduled.

Profits and Losses
For more than two decades, GRAS has been 
riddled with glaring corruption, crime, and lack 
of transparency, carried out both by individu-
als and by the entire governments during their 
mandates. The irresponsible management of 
public goods used for amassing private wealth. 
In all that time, the only case which ended up 
in court was the indictment of the Cantonal 
Prosecutor’s Office in September 2015 against 
the former Managing Director Ibrahim Jusu-
franić and the former Head of the Touristic 
Department of GRAS Branislav Petrović for 
the abuse of their positions and falsifying of of-
ficial documents. According to the indictment 
for the abuse of his position Jusufranić was 
charged with the unlawful decision on the pur-
chase of vehicle washing unit, claiming that he 
caused BAM 880,000 of damages to GRAS. In 
June 2018, they were acquitted of all charges in 
the first instance. The Center for Investigative 
Reporting has entered Ibrahim Jusufranić in its 
database, estimating his family wealth to BAM 
7,500,000 in real-estate. CIN has not address 
the correlation between his poor management 
of public goods and the good management of 
his private wealth, but it remains the central 
theme of this case. It would also be good to 
compare the profit of the ruling parties during 
their mandates with the losses GRAS made at 
the same time. Four parties (Za BiH/For BiH, 
SDU, SDP, and SDA) were appointing their 
members as Managing Directors for a number 
of years, and during that time only one indict-
ment with two charges were raised, which the 
Cantonal Prosecutor’s Office lost in the end.

Systemic Ignorance
In primary schools the pupils in grades one 
through four have the subject called My En-
vironment where they learn how to behave in 
the vehicles of the public transport, the types 
of vehicles they can encounter in the public 
transport and about the tram/bus/trolleybus 
stops as the starting and finishing points in the 
public transport. In my opinion, in addition 



9Š K O L E G I J U M

to the theoretical part there should also be a 
practical part  an interactive part of the school 
classes during which the pupils, chaperoned by 
their teachers, could come to GRAS once in the 
first two grades of their primary education to 
practice boarding a bus or a tram, riding it, and 
exiting, even enjoying a short ride within the 
depot, while hearing a lecture about the pres-
ervation of the public transport in their city. In 
the secondary schools, unless we are speaking 
of Secondary School of Transport and Com-
munications or Secondary School of Mechan-
ical Engineering, which are closely connected 
with the subject of traffic, even public trans-
port, and whose students have practical class-
es in GRAS, there is no mention of the public 
transport. In the first two years of secondary 
school, students could, for example, visit GRAS 
depot where they could be introduced to the 
background processes of the public transport 
system, tour the garages and meet the people 
of different machine engineering and traffic re-
lated occupations who repair the vehicles they 
probably use every day. At the same time, they 
could learn about looking after public property, 
thus preventing vandalism which is common 
in the public transport vehicles, and about the 
responsibility of having a valid ticket. Although 
the students of first and second grades of sec-
ondary schools are entitled to free monthly 
pass, it is often the case that they do not bother 
to get their passes at all or that they do not pick 
up their monthly ticket regularly or even that 
they do not carry it with them while using the 
public city transport.

what would I Have Known about 
All This If I Had Studied instead of 
working for the Past 16 Years?
Higher education does not mean only a meth-
odologically rigorous approach to one’s field of 

studies, but also placing that field in its social 
and political context. Led by that idea, I de-
cided to conduct a small research. First, I went 
to the Faculty of Economy where I asked the 
students in front of the building and those I 
encountered inside if they have ever written a 
research paper, been involved in a project or 
something similar about the Cantonal Pub-
lic Utility Company GRAS and if they, by any 
chance, knew of anyone who wrote a final pa-
per about it. I had also asked them to suggest a 
subject which could include the discussion on 
such subject. Although all of them were kind 
enough to listen to my questions, most of them 
pointed me to the Faculty of Traffic and Com-
munications or Machine Engineering Facul-
ty, where they believed I would have a better 
chance of getting answers to my questions. 
There have been only a few students who were 
able to find the connection between the sub-
jects they had at university and these issues. I 
also visited their library, where they explained 
to me how I can check online to see if there 
were any final papers about GRAS, which I im-
mediately did. Between 2008 and 2015, there 
were three successful undergraduate final pa-
pers and three graduate papers at the Faculty 
written about GRAS. I encountered a similar 
situation at the Law School: plenty of kind-
ness and readiness to help, but zero scientific 
interest in the case of GRAS. There, the peo-
ple I spoke to were even less open to the idea 
that the subjects they were studying could be 
linked with the public transport. In the Law 
School Library it was confirmed to me that 
there were no final papers about GRAS. By the 
time I reached the Faculty of Political Scienc-
es none of the numerous students who were 
willing to listen to me in the faculty building 
and yard were able to answer any of the three 
questions. They suggested I ask their colleagues 

Law School Faculty of Economics Faculty of Political Sciences

Criminal Law
Labour Law
Economic Law
Administrative Law

Management of information systems
Marketing management
Theory of organization
Entrepreneurship
Crisis management
Business decision-making
Financial reporting
Financial Audit
Basics of Management 
Business Economy

State Management
Political Parties and Interest Groups
Public Relations
Business Communication
Ethics of Public Policies
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in other departments, and also that I should go 
to the Faculty of Traffic and Communications 
or Machine Engineering Faculty. One first year 
student even jokingly suggested that I should 
go to the Forestry Faculty to look for answers 
to my questions about GRAS.

Syllabi on the Pit
After I finished speaking with the students 
from all three faculties, I left so that I could, 
in the peace of Sarajevo Library, make a list of 
the possible subjects that could cover studying 
GRAS. First, I followed the students’ sugges-
tions, and then, after reading descriptions and 
syllabi of the proposed courses made altera-

tions those suggestions, and then I added some 
of the courses I thought might be relevant.
After choosing such courses on all three facul-
ties, I found the relevant teaching staff and sent 
everyone an e-mail explaining who I was and 
what I was looking for, and asked them three 
questions they could respond to in writing, via 
e-mail, or in person. The questions were:
Have any of your students written a paper on 
GRAS?
Have you dedicated any of your lectures to 
GRAS as one of the best-known companies in 
Sarajevo?
Do you think that a public company, such as 
GRAS, should be a subject the students ex-
plore in your classes? (If not, what other course 
would be more appropriate for that purpose?)
To the 20 e-mails I had sent, there were 12 re-
sponses. I only received one positive response 
to the first question, while the other responses 
were that the students did not have any form of 
instruction regarding GRAS. When it comes o 
the second question, I received three positive 
responses confirming that the lecturer includ-
ed GRAS in their lectures, one response that 
this subject matter was partially discussed in 
the context of public utility companies, while 
all the other responses were that the subject of 
GRAS has never been discussed in their lec-
tures. Most lecturers agreed that the subject of 
GRAS should be discussed in some segment 
of lectures. They also mentioned that the cur-
riculum does not focus on the public sector; 
they suggested other subjects which might be 
more appropriate for covering this topic, even 
proposed other lecturers teaching the same 
subjects as better persons to talk to on this par-
ticular topic. I wish to thank all who answered 
my questions kindly, quickly, and precisely. At 
the same time, I want to emphasize that my 
intention was not to impose my vision of the 
curriculum, but to bring attention to the fact 
that the higher education should be the starting 
point for the changes which will enable future 
generations to deal with the real problems in 
their surrounding; which will enable them to 
explore and question the anomalies, both in 
their professions and the society; to search for 
truth with integrity, and also to hold the au-
thorities accountable. I believe that all of this 
can be achieved by bringing into focus the sto-
ry of GRAS as the public good, whose destruc-
tion I witnessed from the frontline, or rather, 
from the pit, for sixteen years. l

Undergraduate final papers:
Electronic System of Ticket Validating in Public Company 
GRAS: Undergraduate final paper / Nedžma Bulić (2017)
Managing Changes on the Example of Public Utility Com-
pany GRAS Sarajevo:
Undergraduate final paper / Nermin Kunovac (2010)
M-Commerce and Its Possible Applications in Public Com-
panies and Institutions in BiH:
Undergraduate final paper / Amro Ibraković: Mentor Ne-
delj ko Bilić (2008)
Graduate final papers:
Managing Crisis as a Basis for Company’s Development 
on the Example of Public Utility Company GRAS: graduate 
final paper / Amer Grcić (2016)
Managing Crisis Communication in Public Companies on 
the Example of Public Utility Company GRAS: graduate fi-
nal paper / Minela Hota (2013)
Measuring the Quality of Service of Public Utility Company 
GRAS through the Application of Servqual Models: gradu-
ate final paper / Merima Hadžalić (2013)
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Ines Haskić

A Private Research

In Law, Honesty 
Does Not Pay  

What is the relationship between law and the reality of 
BiH courtrooms?

The event which made me take this journal-
ist excursion into the legal field was the crit-
icism of the judiciary by the School Board, 
Teaching Staff and the Parent Council of 
Edhem Mulabdić Primary School in Zenica 
(joined also by the city Expert Group of the 
Primary School Principals), after a girl from 
their school was hurt on a pedestrian cross-
ing. I was in search of an answer to the ques-
tion whether the educational institutions in 
BiH, especially the academic community, 
have the responsibility of demanding con-
crete actions and responses of the relevant 
authorities in cases when parents lose their 
child under unexplained circumstances and 
are left on the side-lines of the entire pro-
cess, when they are left to their devices to put 
pressure on prosecutor’s offices and pay law-

yers who will follow the proceedings on their 
behalf, on behalf of the injured party. 
I asked the Dean of the Sarajevo Law School, 
Hajrija Sijerčić-Čolić, to talk to me about the 
legal system in BiH, about the law studies 
and the university curricula, and about the 
judiciary as the final goal of the students. I 
emphasized that it was important for us not 
to avoid discussing poor practices which we 
see in the practice today, referring to the Law 
School Mission which explicitly speaks of 
the importance of education which responds 
to the challenges of the science and practice. 
Unfortunately, her answers to the questions 
she agreed to reply to (therefore, not to all 
on my list) were general, cautious, and 
non-committal. For example: In terms of leg-
islation, our challenge is to offer our knowl-
edge to those who draft laws. We are already 
active in that respect, our professors and asso-
ciates participate in the creation of laws, and 
that is something positive. Those who adopt 
laws, who create criminal law policies, I pri-
marily talk about the ministries here, have 
to be in touch with the academic communi-
ty, they need to analyse the research results, 
theoretical considerations of certain issues, 
comparative research, etc. (The question was: 
To what extent the current negative trends in 
BiH judiciary must present a challenge for 
those who educate future lawyers?) 
Or, to my question as to whether students 
discuss cases that come to the attention of 
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the public because of complaints against the 
work of the judiciary: My opinion is that cur-
rent cases which are in the public eye should 
be discussed with students at the academic 
level. That is how I, for example, had a chance 
to speak with the students attending course on 
Criminal Procedure Code about the decision 
of the Constitutional Court which, in June of 
last year, found that the relevant provisions of 
the Criminal Procedure Code BiH were un-
constitutional. In that respect, we follow the 
activities of the BiH Ministry of Justice and 
BiH Parliamentary Assembly on the adoption 
of amendments to the aforementioned law. 
Speaking on the same topic, I was left with 
a completely different impression after an 
interview with the lawyer Ifet Feraget, an 
expert who represents the parents of the 
tragically killed young Sarajevan Dženan 
Memić. He claims that it doesn’t pay today to 
work honestly and honourably. For example, 
the courts do not appraise the work of defence 
lawyer since the law does not impose it. The 
lawyer’s fee is the same for everyone, and as a 
consequence the competition is automatically 
non-existent, and without competition there is 
no quality. 
Mr Feraget believes that law schools educate 
incompetent and utterly insensitive genera-
tions of professionals. He would introduce a 
special education on emotional intelligence 
to the institutions responsible for educating 
future lawyers: If you work in the judiciary 
and you are incapable of recognizing someone 

else’s pain and you do not respond to it, you 
are then harming the proceedings. Knowledge 
does not help you with that. I believe that the 
education of lawyers should be humanized in 
some way, not just a little, but quite a lot. You 
can be immensely talented, but if you are a 
bad person, your results can only have a neg-
ative effect. Until we understand that morally 
corrupt people cannot implement laws, the sit-
uation will not improve. 
A direct consequence of that is corruption. 
It has led to the creation of, Mr Feraget ex-
plains, a tradition of irresponsibility, a tradi-
tion of breaking the law with impunity, a so-
phisticated feeling that laws are circumvented. 
And laws can be broken in two ways: by say-
ing I will not implement a certain provision, 
or by consciously bypassing every provision 
or every other provision – you conduct inves-
tigation that will not lead you to discovering 
the murderer. (…) In the Dženan Memić case, 
handled by me, the Canton Assembly initiat-
ed the proceedings regarding the misconduct 
of the police in due time, but someone inten-
tionally allowed for more than a year to pass 
and all those proceedings were stopped due to 
statute of limitation. Today, there are a lot of 
dishonest people working in courts, ministries 
of interior, and prosecutor’s offices.

INTERMISSION
The Dean Sijerčić-Čolić speaks about the 
same issue less passionately or rather, more 
cautiously: The organization of BiH, its struc-
ture, is very complicated and complex and 
that is also reflected in the law, the adoption 
of laws and the state of the judiciary. I would 
say that our criminal judiciary has not had 
more complex inter-relations for a long time. 
A number of elements brought about this situ-
ation. Such issues shouldn’t be judged only in 
light of current affairs, but different research 
need to be conducted for that purpose. This 
year I’m giving a presentation on the fifteen 
years of the criminal procedure codes in BiH 
(there are four of them), at the annual confer-
ence attended by judges, prosecutors, lawyers 
and others working in the field of criminal jus-
tice in BiH. The preparation of my presenta-
tion revealed that the situation in the criminal 
justice and criminal legislation is worse than 
it was in 2013, when we marked the first dec-
ade of the implementation of the new criminal 
legislation. Therefore, I can say that the situ-
ation is worse now than it was five years ago. 
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Five years is a very short period when it comes 
to such processes, and we have had some big 
changes. In my presentation I will talk about 
certain weaknesses which have emerged in the 
criminal legislation, which must also reflect 
negatively on the criminal justice, on the ob-
ligations we have within the European Union 
accession programs, and on meeting certain 
standards in the field of human rights protec-
tion… In that regard I will provide relevant 
suggestions which should, in my opinion, con-
tribute to stopping or alleviating this negative 
trend in criminal legislation and reverting it to 
the direction it was going in in 2003, when the 
new criminal legislation was adopted. There 
is criticism, but very cautiously expressed: 
(…) When I discuss cases, as a rule, I am only 
discussing final verdicts. If I am speaking crit-
ically about the state of criminal justice and 
criminal legislation, I try to base my criticism 
on theory, research, and arguments. One of 
the problems of criminal justice in BiH is the 
length of court proceedings, which is also the 
subject of the Constitutional Court decisions, 
of certain activities of the High Judicial and 
Prosecutorial Council (HJPC), and is dis-
cussed at scientific, research, and professional 
conferences.
This entire monologue actually demonstrates 
how detached the University is from the re-
ality and any humane engagement. You get 
more points for presentations at conferences 
than for fighting for qualitative changes. On 
the other hand, Mr Feraget, the lawyer, is not 
saving his opinions and insights for scientific 
conferences. Unlike the Dean, he easily finds 
examples to illustrate his conclusions: The 
key to all the problems we face today is to con-
duct objective investigations and assessments 
of evidence, i.e. that the law stipulates that the 
only evidence you can use are those you have 
filmed (video surveillance) from the moment 

witnesses, expert witnesses, and anyone from 
prosecutor’s offices or Police enters the court 
building until the moment they leave it. An-
other thing which would be revolutionary is 
that evidence entering prosecutor’s offices are 
numbered and recorded. This way, when the 
time comes for the prosecutor to present all the 
evidence, it cannot happen that the key wit-
ness has disappeared, that the expert witness’s 
findings that don’t suit you are removed from 
the file, etc. The confirmation of indictments 
has turned into an automatic activity – just 
getting the indictments stamped. I believe that 
the judicial control of indictments is an insti-
tute which should be somehow revised. There 
is a very small number of indictments today 
which do not get confirmed, and there is an 
even smaller number of indictments which 
are corrected or amended accordingly. This is 
unacceptable since we spend millions of con-
vertible marks annually for nothing, just for 
someone to be ultimately acquitted because 
of unlawful evidence. Findings of expert wit-
nesses are main evidence; they rule on facts; 
therefore, we could call it a scientific verdict. 
This issue should be urgently prioritized. 
What are we supposed to do when we have 
two corrupt expert witnesses? In the case of 
Dženan Memić, all the expert witnesses from 
the Federation of BiH have declined to give 
their expert opinions, both the legal medicine 
and traffic medicine expert witnesses. I have 
contacted at least ten people. That fact speaks 
best about the current situation – when the 
expert witness does not want to go against the 
prosecutor’s findings, while privately he tells 
you that you are a 100% right. This is unac-
ceptable. How come no one does an in-depth 
analysis of why there are two diametrically 
opposite expert witness findings in a single 
case? Preferential treatment of certain expert 
witnesses whose names usually crop up in con-
nection with some suspect investigations, and 
the number of whom is increasing, would be 
an interesting subject for a research. The High 
Judicial and Prosecutorial Council should 
monitor the number of expert opinions pro-
vided by each expert witness in all areas, be-
cause we can see that very often those who are 
conscientious, honest, who have integrity and 
expertise, are not as busy as those who lack 
those qualities. In the end, you can see that the 
system supports the findings that are obvious-
ly based on twisted facts. Mr Feraget believes 
that the position of the injured party, who is 

Data from the BiH Constitutional Court on the number of 
appellations this institution has received in the last twenty 
years: From 1996 to 30 November 2017, BiH Constitutional 
Court received 62,090 AJ cases (appellate jurisdiction). On 
30 November 2017, there were 3,361 ongoing cases before 
the Constitutional Court. All ongoing cases are the appeal 
jurisdiction cases. There are no ongoing cases which are 
abstract jurisdiction cases. Out of this number, the fol-
lowing are the appellations submission for each year: 1 in 
2014, 332 in 2015, 745 in 2016, and 2283 in 2017.
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central to the criminal proceedings, has been 
put in serous disadvantage with the intro-
duction of the new laws and that changes are 
needed. 
In both interviews the interviewees high-
lighted the role of international community 
when it comes to changes that were intro-
duced into the criminal legislation in 2003. 
Mr Feraget believes that the introduction of 
the adversary system with traces of the previ-
ous system remaining and a more prominent 
role of the court is more natural, since it is not 
natural that the judge and the prosecutor are 
the one and the same: It is more natural that 
one party to the proceedings – the prosecutor 
– is in charge of investigation, but at the same 
time, it is also natural that judges respond to 
the prosecutorial errors by confirming or not 
confirming the indictment and by present-
ing evidence in court. Unlike in the true ad-
versary proceedings, like the ones we see in 
the movies, in BiH the legislator expressed a 
certain amount of caution when it comes to 
the efficiency of prosecutor’s offices. Judges in 
BiH have considerable powers, they are a very 
strong instrument, but the question is to what 
extent they use those powers, how willing they 
are to go against prosecutors… In my opinion, 
not much. The solution to all problems is de-
manding accountability in line with the laws 
on prosecutor’s offices, courts, and HJPC.
Dean Sijerčić-Čolić says that the amend-
ments from 2003 were the result of an exten-
sive research of criminal legislation and the 
previous criminal legislation, focusing on 
the rule of law, efficiency of the proceedings, 
combatting corruption and organized crime, 

etc. The reform led to four criminal procedure 
codes and four criminal codes. These laws in-
troduced certain new instruments for fighting 
contemporary forms of crime, to speed up 
criminal proceedings, etc. From 2003 to 2015, 
the criminal legislation underwent certain 
changes, and those changes led us in a direc-
tion that had not been foreseen in 2003. One 
of the key problems the criminal justice system 
faces now is the lack of harmonisation of laws. 
Research shows that criminal proceedings last 
a very long time, resulting in jeopardizing the 
rights connected with the right to a fair trial. 
Prolonged criminal proceedings also have a 
negative impact on the rights of the injured 
party, as well as on the right to trial within 
reasonable time. BiH Constitutional Court 
has mentioned this problem in a number of 
their decisions. 

Getting a Degree is More Important 
than Gaining Knowledge
Ifet Feraget sees the heart of the problem in 
these numbers: The number of cases before 
the Constitutional Court is an answer to all 
the questions and criticism regarding the in-
adequacies we discussed earlier – the systemic 
oversights, vague legal provisions and the lack 
of accountability of those who implement the 
law. After the first instant court’s verdict, a 
case goes to the cantonal court for nothing, 
it’s just a waste of money; and then it goes to 
the Constitutional Court. There are no statis-
tical data on the number of judicial mistakes; 
no one looks into the structure of those cases, 
why the mistakes were made and why such a 
large number of cases end up before the Con-
stitutional Court. This is why it is important 
to talk about individual cases, and not about 
some numbers or general situation, or all that 
is complex in our legal system…Why was a 
verdict revoked, why the reasoning in the ver-
dict was not written properly, who was the 
judge, etc. If the HJPC gives negative appraisal 
of the work of a judge who made a mistake, 
or if the mistake was done intentionally, the 
judge is relieved from the office – that would 
be a tangible response. If a judge is aware that 
he will be held accountable for the mistakes 
he makes, then he will be more meticulous in 
doing his job. But, if the fact that a case is on-
going can be used as an excuse for everything 
or if a judge has friends in the HJPC and 
prosecutor’s offices then he can order you to 
leave his office and that he doesn’t want to see 
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you. This is what we see happening every day. 
We have created small gods where there is no 
place for them. That’s what it’s all about. He 
believes that the mistakes that go unpunished 
are a bad example to other judicial actors, 
and ultimately to the students who come to a 
conclusion that knowledge doesn’t matter, that 
getting a degree is the only thing which mat-
ters. And the driving force behind everything 
that is wrong is ignorance. That is why the 
quality of education should be the top priority 
for all educational institutions. The more you 
know, the lesser the chance that someone will 
manipulate you. The sheer number of educa-
tional institutions, law schools in this case – 
I don’t know how many there are in some of 
these small towns – probably played a great 
role in bringing knowledge down to an unac-
ceptable level. 
Ifet Feraget also says that the voice of the ac-
ademia has still not been heard. Regarding 
the role of the media and their responsibility 
to put pressure on the academia, Mr Feraget 
believes there is a self-imposed censorship 
on both sides.
There is no academic freedom today – that’s 
for sure. Unfortunately, that’s just another 
bad example for the future lawyers, and all 
students for that matter. We have this strange 
silence, which still says a lot – that we do not 

want to step on anyone’s toes by expressing our 
opinion. Any personal opinion, especially if 
it is a criticism, can create an enemy for you. 
Educational institutions, and students in par-
ticular, have the responsibility to react, and 
the lack of these reactions shows to what ex-
tent we have deteriorated as a society. People 
in BiH lack personal courage.
We can find confirmation for this opinion 
between the lines uttered by the Dean Si-
jerčić-Čolić: We have the academic freedom 
to fight and to demand change. It’s something 
else whether those demands would be success-
ful, since that depends on various factors.
Yet, when asked about the role of the Law 
School in the legal system that is falling 
apart, the Dean says that: First and foremost, 
the Law School can and must give students 
knowledge. We are trying to train our students 
for work in the legal field. When it comes to 
the labour market, we have to make some ad-
justments there. We are trying to prepare our 
students for everything they will encounter in 
practice.
It appears that she is (maybe due to the na-
ture of her role?) satisfied with the way in 
which students face the real world: Today 
we have practice for our students, which is 
organized very well, and which is carried out 
in the judiciary, administrative authorities, 
law firms, and other public services dealing 
with legal issues. It has been a challenge for 
us to keep developing further the legal clinic 
program for law students, which is something 
we have been supporting for the last nineteen 
years at the Law School. It’s an elective subject, 
taken by the students of the second, third and 
fourth years, which enables them to gain prac-
tical skills in the areas of the implementation 
of laws and legal standards.
Mr. Feraget does not share this satisfaction: 
I believe that today’s students cannot even im-
agine what their future work will entail. The 
problem is the lack of practical knowledge. A 
very small number of students attend trials. It 
would be very beneficial if the lawyers, before 
and after a trial, as well as the police, prosecu-
tors and judges, set aside some time for to talk 
to students; that this turns into a regular prac-
tice. All these institutions should open their 
doors to students. Then he continues: I really 
don’t know why the cases are not discussed be-
fore the final court verdict is rendered, since 
it is allowed to talk to all the parties to the 
proceedings, the rule is clear. I wouldn’t say 

It is extremely important that students form an opinion 
about an ongoing case, so that later, once the verdict is 
final, they can re-examine their opinion. It is important that 
students analyse the work of a prosecutor, of defence, how 
the public, the society and the media treat a certain case, 
etc. A discussion is not a verdict. Such discussion will not 
feature on the national television, but it can help create 
a critical opinion in students. I believe that that would be 
very useful. It is important that a student can say that he 
feels that one argument is stronger than the other. This is 
how they develop a feeling for a case, and such a feeling is 
of crucial importance for justice.

I believe that today’s students cannot even imagine what 
their future work will entail. The problem is the lack of prac-
tical knowledge. A very small number of students attend 
trials. It would be very beneficial if the lawyers, before and 
after a trial, as well as the police, prosecutors and judges, 
set aside some time for to talk to students; that this turns 
into a regular practice. All these institutions should open 
their doors to students.



16Š K O L E G I J U M

Photo
Above: Ifet Feraget, attor-
ney of Dženan Memić’s 
parents.

that is the academic level. It is extremely im-
portant that students form an opinion about 
an ongoing case, so that later, once the verdict 
is final, they can re-examine their opinion. It 
is important that students analyse the work of 
a prosecutor, of defence, how the public, the 
society and the media treat a certain case, etc. 
A discussion is not a verdict. Such discussion 
will not feature on the national television, but 
it can help create a critical opinion in students. 
I believe that that would be very useful. It is 
important that a student can say that he feels 
that one argument is stronger than the other. 
This is how they develop a feeling for a case, 
and such a feeling is of crucial importance for 
justice.

Activism
There are two student associations at the 
Law School: the Association of Law Students 
and ELSA – European Law Students’ Associ-
ation. When it comes to activism, the Dean 
Sijerčić-Čolić is under the impression that 
these organizations act in different areas, in-
sisting on changes, they know how to fight for 
their rights… Students participate in various 
competitions, by preparing mock trials in the 
areas of commercial, criminal, civil law or ar-
bitration proceedings. They also work on de-
veloping their public speaking skills. Students 
are engaged in different activities organized by 
these associations. Yes, activism exists. 
Mr Feraget is not under the same impres-
sion: I have yet to meet a student who publi-
cally showed solidarity with any of the current 
cases. I have never received an e-mail in which 
students tell me that they support something, 

that they believe an argument I made was 
correct, that they feel evidence I presented 
was unlawful… I believe that this excellently 
demonstrates the state of their minds; they are 
obedient, they are not smart; because it doesn’t 
pay to be any different. As I have already said, 
it is not popular today to work honestly and 
honourably, it is more popular to be obedient 
– that will get them a job, a good salary, etc.

what Do the Students Have to Say?
It is only natural that after such answers I 
wanted to know what the students are think-
ing. I went to the Law School one more 
time. There were a few students in the hall-
ways; I asked them for directions and they 
were unable to direct me to the associations 
mentioned by the Dean. Wandering through 
the dark hallways, passing the students who 
were sitting on the benches, their faces lit by 
their phone screens, I came to the European 
Law Students’ Association – ELSA and the 
Association of Law Students on the first floor 
of the building. Both doors, one across the 
other, were locked. There was no informa-
tion about their working hours. Fortunately, 
Asja Memić, a third year student from ELSA, 
appeared. What type of practical work do 
they have and how much do the students 
follow the cases pertaining to murders of 
young people, that are currently in the focus 
of the media, the cases that get delayed and 
thrown out because of the statute of limita-
tion, I asked Asja. We have been following 
the trials we are allowed to attend from the 
second year onward. Courts and the Law 
School select the cases that we will follow. We 
do very little practical work today and that is 
why we do not really care much which cases 
are selected; whatever we see is good since it 
gives us an opportunity to recognize the things 
we have learnt about in theory. The students 
who attend trials are chosen among those who 
had applied; it depends on how active they are 
in general, whether they attend lectures, what 
their grades are like, to what extent a certain 
subject interests them… It’s not like everyone 
can do it. ELSA is trying to establish contacts 
with law firms, police, and others. However, 
only a small number of students respond to 
our open calls. The same thing happens when 
we organize seminars or conferences. Recently 
we organized a lecture by a Rhetoric profes-
sor from the Faculty of Political Science and 
only ten students applied to hear our guest 
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speaker, and we can assume that the number 
of students exceeds 1000, with 300 of us in 
the third year alone. In general, the students’ 
interest in any type of activities is very low. I 
don’t know the reason for such lethargy. I can 
now see how important my decision to join the 
association was, as you can learn much more 
like this in comparison with what is offered 
by the curriculum. I can safely say that there 
are around fifty students who want to expand 
their knowledge and experience further. Un-
fortunately, no more than that. 
Asja further adds that cases such as the case of 
Dženan Memić are not followed nor discussed 
in classes. Our professors do not comment such 
events. We have frameworks and curricula we 
follow and none of the professors teach out-
side of them. Naturally, students discuss these 
cases among themselves. I know that a group 
of students followed the Sefić case up until 
the main trial (the murder of students Edita 
and Selma). They were chosen for this activi-
ty through the standard procedure. That was 
the only case that was followed. Dženan was 
a colleague of ours, he studied here, and we 
know when protests will be held, however, the 
number of students, his colleagues, who show 
up is very small. There, you can see people who 

were his friends, people who knew him. Stu-
dents are not ready to support this type of pro-
tests and to express their activism in this way. 
There is no sentiment that no one will fight if 
the students won’t. There is a certain amount 
of fear among the students. I think this is the 
biggest problem. I don’t know what they are 
afraid of. I believe that they themselves don’t 
know either. Maybe it’s the Bosnian mentality 
– guard what you have, look only after your 
own affairs… Better education is probably 
the mechanism which could animate young 
people. If one of us should find ourselves in a 
hopeless tragic situation one of these days, I 
believe we would regret not fighting for a bet-
ter future, since maybe that hopeless situation 
could have been avoided by expressing our dis-
satisfaction earlier.
Educational institutions in BiH, especial-
ly the academic community, are obviously 
not places for criticizing erroneous practic-
es and policies or for demanding qualitative 
change. This is not in the job description of 
the academic staff, nor is it on the list of pri-
orities of the students. There are not many 
exceptions, not many people who have both 
the knowledge and the courage not to accept 
such intellectual and moral lethargy. There is 
nothing to light up the face of justice from 
the inside; the light generated by the small 
mobile phone screens will have to suffice. l

Until we understand that morally corrupt people cannot 
implement laws, the situation will not improve.

There is a certain amount of fear among the students. I 
think this is the biggest problem. I don’t know what they 
are afraid of. I believe that they themselves don’t know ei-
ther.
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Educators need to know what 
happens in the world of the 
children with whom they work. 
They need to know the univer-
se of their dreams, the language 
with which they skillfully defend 
themselves from the aggressi-
veness of their world, what they 
know independently of the scho-
ol, and how they know it.

Paulo Freire, Teachers as  
Cultural Workers: Letters to 

Those who Dare Teach


